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Ray Sample – Leadership Style Analysis	  

Leadership Style:  An individual’s style when influencing and motivating others.  
The image one projects when they are conscious of their role in relation to others. 

Success Profile Comparison 
Leadership Style Fit 

 

Potential Strengths 
• Ray can be engaging and has energy 
that can ignite the SMB sales team. 
• He has a deep understanding of the 
SMB business and understands 
customers needs and how they make 
purchasing decisions.  He has a deep 
understanding of the sales process and 
overall cadence with customers.  
• Ray works well executive to 
executive during a sales cycle and can 
persuade high level executives to buy. 
• He can be highly persuasive and 
creative to accelerate deal closure. 
  
  
 

Potential Development Opportunities 
• At times, Ray may have difficulty relinquishing control 
and letting things so. Ray can be relentless in his pursuit 
to persuade others to agree with his point of view versus 
taking the time to better understand root causes.  Ray 
may be challenged with listening and miss opportunities 
to facilitate collaborative discussions that can produce 
widely accepted decisions. 
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Ray Sample – Thinking Style Analysis	  

Thinking Style: An individual’s decision-making style when focused on the task and 
less aware of his or her own behavior. 

Success Profile Comparison 
Thinking Style Fit 

 
Potential Strengths 
• Ray is very focused on quality and 
bottom line results.  He will push to 
get others to focus & agree with his 
plan of action.   
• Ray has the capacity; especially 
with customer negotiations, to find 
creative solutions to problems. He 
will quickly generate new ideas and 
multiple options and solutions when 
under pressure.  Ray is fast on his 
feet. 
  
  

Potential Development Opportunities 
 
• Ray sees the big picture and the long term impact regarding 
business outcomes.  He is able to think beyond the moment, 
however, struggles to bring others along as he problems solves. 
• Ray can become very focused on controlling outcomes 
instead of seeing problems from the perspective of others. 
• His fast and focused style can sometimes limit his ability to 
slow down and gather enough data and support from others. 
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Ray Sample – Emotional Competency Analysis	  

Emotional Style: An individuals learned capacity to get on well with others and 
deal effectively with emotionally-laden situations. 

Emotional Competency Fit 
   

Potential Strengths 
• Self-assured and ambitious.  
Ability to take on complex 
assignments that may entail 
significant challenge and risk.  
• Is cool and calm under pressure 
without becoming non expressive.  
• Is someone who enjoys debate and 
is unafraid to take on difficult 
discussions. 
 
 
 

Potential Development Opportunities  
• Ray’s lower score in ambiguity tolerance suggests that 
managing outcomes and results is very important to Ray.   
• Lower empathy suggests that at times Ray may struggle 
with putting himself in other people’s shoes.  He may 
benefit from working towards understanding the needs, 
motivations, and challenges that others may face. 
•Lower interpersonal adaptability score suggests that Ray 
is lacking in his capacity to adapt his style to deal with 
different kinds of people in interpersonal situations. 
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Ray Sample – Career Motives Analysis	  

Career Values: An individual’s career motivations and goals understood in the context 
of the organization’s strategy, structure, reward systems, and valued behaviors. 

Career Motives Fit 
Description 
• Draws energy and satisfaction from moving 
up in his career. 
• Ambitious and highly motivated by personal 
growth, creativity, power and achievement.  
• Eager to develop new skills while 
leveraging existing knowledge and 
competence.  
• Not apt to be satisfied with the status quo.  
Wants to advance in her career and keep 
things moving in a positive direction. 
• Values moves to new opportunities and 
new types of work and activities that , 
ideally are different from anything 
previously experienced. 
• Wants to be known for domain expertise 
and specialized skills that will allow him to 
add value and shape the business. 
 
  
 

Potential Development Opportunities 
• Ray is very driven and motivated to progress in 
his career. He values promotion, power, and the 
opportunity to increase his financial position. At 
times these values are worn on his sleeve and may 
impact the way others view him.  He may need to 
strike a better balance between his drive and what 
he communicates to others. 
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Executive Summary – Ray Sample   (all data points)	  

  
 

Leadership Expectations 

• Passionate, focused, and results driven sales manager. 
• Deep understanding of the business, competitive space, 
and how customers make decisions.   
•  Can be energizing to the sales team and is highly 
persuasive when it comes to working directly with 
customers 
•  Highly intuitive and decisive, drives towards outcomes 
through focused logical and tactical sales strategies. 
•  Ray can handle the complexity of sales and is unafraid of 
having difficult conversations or taking risks.  He is 
motivated by achieving results and having influence.  He is 
ambitious, hard working, and driven to succeed. 
 
 
 
 
 

Strengths  
• Ray uses one primary style for interactions with various 
stakeholders.  It would benefit Ray to identify a broader set 
of behavioral options for different audiences.  
• It would be helpful for Ray to listen more and resist the 
urge to speak and have the final answer.  Ray would benefit 
from taking time to understand others’ and develop more 
empathy.  He tends to be focused on how to achieve his 
outcomes without understanding the needs or constraints 
that others may face. 
• Ray’s passion and energy can be a double edged sword.  At 
times he can become overly aggressive, too loud, and 
argumentative. 

Potential Areas for Development 

Ray has worked for xxx for since July 2000.  He had an impressive sales career promoting from  Account Executive to 
Director of Sales, and  VP.  He has built his career through consistently driving sales within the SMB group at xxx. Ray is 
best described as a seasoned sales manager who has deep expertise in the SMB business, managing sales representatives, 
and driving key sales tactics to drive results.  Ray values hard work, competence and drive.  He is energetic and can 
persuade others to act.  Ray knows how to drive deals and he knows the processes and cadence of customer.. As a leader 
Ray is action focused, direct and command and control oriented.  At times he may struggle with listening and can quickly 
become impatient if a discussion is not moving in the direction he has intended.  He is control oriented and fundamentally 
works to get his point across and agreed to by others.  He is very passionate in both his tone and overall affect. This can 
come across as a positive for some audiences and with others negative if the context requires greater collaboration.  

As a problem solver, Ray is decisive and intuitive.  He can handle the complexity and risk associated with sales and is 
unafraid of challenging circumstances. When working with his peers and those above him, Ray may tend to use the same 
directive style he uses with his team.  He may miss the details of a situation and lack the empathy to better understand 
others.  His voice will tend to get higher as the tension increases which has varying degrees of impact on those around 
him .  Ray is described as a strong sales manager with potential to further develop into a manager of managers.  His raters 
are very supportive of him and see his potential to grow. The next step for Ray will be to develop better listening skills, 
interpersonal adaptability, and greater empathy and humility. 

 

Summary	  


